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You may have discovered that, as a church, we are much more than a service that meets on a Sunday. We are the diverse community 
discovering what it means to live with the possibility of God in our midst; God on the job, God at home, God in the classroom, or God in 
the office. Jesus defined church as, where two or three meet together in my name. For us, church could be a group impromptu meeting 
for coffee, it could be the annual Big Bonfire on the Finer's Farm, or even the weekly Sunday morning worship celebration. Church is not 
where you meet but who you meet. Church is you as part of a divine corporate identity. It is about allowing relationships to go deeper, 

it is about hospitality, it is about discovering a measure of God in each other. 

 

What holds us together is the commonality of following Jesus. Jesus has caught our attention. It makes us ask, who is this guy? How can we be closer to him? The 
phrase "Jesus with skin on" has become a kind of axiom for us. It defines both who we are and what empowers us in what we do- to help people find and follow 
Jesus. 

 

Church is all about ordinary people who have become extraordinary because they found Jesus, or rather he found them. The early disciples urged other people to 
"come and see". So we urge the same. Whether it is a Sunday morning service or an event during the week, come as you are and see for yourself. You are 
important to God, you are important to us. What you wear, your previous church experience or lack of it, even your background, as bad as it might be, all become 
minuscule in comparison to your immense value to God, so why should it matter to us? COME! 

 

On Sunday mornings, there is a kids' programme and a program for the pre-schoolers. Everyone from little kids to the elderly engage with the service. There should 
be something that "pushes your buttons". Coffee and tea is shared before the service, and of course real coffee is on offer too, giving people lots of opportunity to 
mix and mingle. 

 

Dennis Flett, Senior Pastor (2007-2018) 
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KNOX CHURCH, WAITARA 

MISSION STATEMENT 

To help people find and follow Jesus. 

VISION STATEMENTS 
Discipleship: 
We are deliberate in the way we engage with each other to encourage spiritual growth for people of all ages. 

 
Community: 

We are a community of people seeking to be Christ-like, embracing His teaching and using the gifts He has given us. 

 

Mission: 

We are committed to communicating to all people, by all means possible, the Good News of Jesus. 

 
Resources: 

We are committed to providing the best resources necessary to achieve our mission. 
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Jesus Priority - Ko Ihu te mea nui 
Jesus is intentionally at the centre of our thinking and motivation. 

 

Bible Centred - Pipera tapu 

The word of God contained in the Bible is God‟s written voice to humanity. 
 

Authentic - Tuturutanga 

Authenticity is being honest about our present reality; a world marred by human sinfulness.  Yet it is honesty with the hope we can make it a better place because of 
our connection with the creator through Jesus, our lord. 

 

Autonomy - Mana motuhake 

Autonomy comes from the recognition that God has given humanity the gift of free will. Autonomy means recognising the inherent nobility God has placed within 
each of us.  This is outworked best in a culture of respect and where we can honour and encourage each other. When it comes to exercising power in leadership, 

we want to use that power to empower others to be the best they can be. Autonomy recognises freedom works best in an atmosphere of love. 
 
 

Generosity - Atawhai 
We serve a big-hearted God.  When we function out of an attitude of generosity and faith, we are functioning in accordance with the heart of God. 

 

Hospitality - Manaakitanga 

The Bible is big on hospitality.  We want to align with the Biblical theme of welcoming the undeserving as guests.   
 

Family - Whanaungatanga 

Family is a culture of inclusivity where everyone is treated as though they were related. Family means home, a place, a context where you can relax, be yourself, 
and be accepted. As much as we grow as a church we want to grow the culture of a big family.  You are family, and you matter. “We all eat at the same table as Je-

sus.” 
 

Harvest Focused - Nga hua tikanga 

Harvest is a metaphor that Jesus used for the people that live outside of the borders of the Kingdom of God.  Bringing in the harvest is our motivation. 
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Biblical Alignment 
 
 
 

If we can find an alignment between a scenario in the Bible and Knox Waitara *here after Waitara+, we can measure how we are tracking and 
map a way into the future.  We first encounter the church in Antioch *hereafter Antioch+ in Syria, in Acts 11:19.   
 
Prior to this, the Jerusalem Church had seen faith in Jesus as primarily reserved for Jews.  God has seen to it that embracing Jesus jumped the 
racial divide with the Roman centurion, Cornelius, and his household experiencing an outpouring of the Holy Spirit, as evidence of God’s 
acceptance.  Not long after this, a long way from the brokers of spiritual power in Jerusalem as if by happenstance, some Jewish believers 
dispersed by the death of Stephen travelled to Antioch and began to reach out to non-Jews.  God’s power was with them and large numbers 
believed and turned to the Lord (Acts 11:21).  You could say at the outset the Antioch Church Broke the Mold.   
 
Breaking the mould became part of that church’s DNA.  In every sense Antioch was an experimental church, pushing the boundaries of 
expected normality.  Waitara never set out to be different but inherent in its DNA is the expansion of the boundaries of accepted normality.  
Examples are its ethos and brand of Presbyterianism, its mission endeavour, the building church complex, its theology, its voice to the 
surrounding community, and its self-awareness.  The church in Jerusalem heard about what was happening and sent Barnabas to investigate.  
Reading between the lines Barnabas may have been dispatched to shut the outbreak of faith-in-Jesus among non-Jews down.  Instead we 
find Barnabas joining the party; he saw evidence of God’s blessing, he was filled with joy and encouraged the people to keep doing what they 
were doing (Acts 11:24).  Ironically, believers were first called Christians in Antioch, the accidental church.  To put it bluntly, faith in Jesus had 
become viral and it was Exciting.  We say, “Bring it on in Waitara.”  The journey so far has been exciting, and its only beginning. There is more 
to come. 
 
Many people were brought to the Lord, which invariably creates a hunger for the God’s word.  Barnabas, in response, brought Saul from 
Tarsus (Acts 11:25-26), to build a church Invested in the Word of God.  With the same intent, God’s word has been and continues to be 
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invested in Waitara.  The word “investment” implies a return.  The platform of understanding created an attractive environment for gifted people.  
People with pastoral, teaching, administrative, prophetic abilities frequented Antioch and even made it their home.   
 
We find Agabus, a prophet from Jerusalem visited the church and made predictions about a great famine soon to embrace the whole Roman 
world (Acts 11:28).  The Antioch response was Big Hearted.  They rallied their resources and sent them to the Jerusalem Church via Barnabas and 
Saul (Acts 11:29-30).  Deep in the collective consciousness of Waitara is the longing to be spontaneously big heartedness. 

 
Later in the life of the church we find a group of the church’s leaders worshipping, praying, and fasting.  None of those named are indigenous to 
Antioch Acts 13:1-3).  Antioch become a Home to Outsiders, which became the platform for missions; a home base for sending and returning of 
significant ministries; Barnabas, Paul, Silas (Acts 13:3, 14:26,28, 15:35, 18:22), which became apostolic.   
 
Antioch began to Send Out its unique version of the Christian message to reach those in the then known world; to eventually reach to us in the 
21st C., with we now know as Pauline Christianity, not the Jerusalem version of Christianity (Acts 15:30-31).   
 
People with the Antioch ethos knew nothing about passivity, they had an ear to listen to the Spirit, they worked in teams, they were courageous in 
the face of opposition and did occasionally cause riots, and the Church grew.  People who embraced Antioch’s message became Contagious.  Life 
bore more life, and it threatened those who wanted to keep the status quo.  Contagious, yes, the Waitara dream is to bring life to those ignorant 
of the good news of Jesus Christ, to bring life and light to people who live in the shadow of darkness (Mat 4:16).   
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Goals 2018 and Beyond 
This is a working document. Words are not as important as the principles the words express. Don’t get caught locked up in the nitty gritty or the wording.  
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Jesus Priority 
Jesus is intentionally at the centre of our thinking and motivation. 

 

 

 

Area of focus Objective Strategic Actions (How do we get underway) Responsibility 

Youth Develop and expand youth discipleship through 
weekly Life Groups and any other methods 
identified. 

 Establish age specific Life Groups 
 Organise youth mission trip or retreats 

outside of Taranaki 
 Develop a leadership/discipleship pipeline 

Youth leaders 

Under 20’s network 
Children 0-12 

Develop and equip leaders to be more effective in 
their ministry to children/youth. Provide a safe 
environment for them to grow in their faith. 

 Review the under 20‟s network as a whole 
and assess the feasibility of individual 
programmes. 

 Promote unity and effective 
communication between the various 
leadership team 

 Explore ways of making the biblical 
narrative flow for each age group. 

Leadership teams: 
 Sunday morning 

ministry team 
 Youth Group 
 DBX Girls/Boys 
 Rainbow leaders 

 
Discipleship 

Explore and develop discipleship as one of Knox‟s 
key strengths - from infancy in the faith, through to 
adulthood. Equip people with the skills and 
resources to enable them to disciple others.  

 Embed discipleship into the churches 
culture through: 
 Providing education and resources 

to assist personal growth in 
discipleship. 

 Promote personal up skilling in 
prayer, ways of sharing your faith, 
serving, and character building 

Session 

Relationships with 
other Waitara 
churches 

Investigate cross church ventures in Waitara. 
Promote the churches of Waitara as many 
households of the same church (based on Gal 1:2). 
Celebrate and build our relationships, not compete 
with each other. 

 Promote and organise: 
 Light Parties with River of Life 
 Passover meal 2019? 
 Men‟s breakfast 
 Waitara leaders lunch 
 Prayer meetings  
 Visiting speakers/groups 

Session 
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Bible Centred 
The word of God contained in the Bible is God’s written voice to humanity.  

 

 

Area of focus Objective  Strategic Actions (How do we get underway) Responsibility  

 

Biblical knowledge Make provision for people to increase Biblical 
worldview through Bible study and teaching.  

 Make provision for Biblical study through 
the library and resource room.  

 Explore the possibilities of connecting with 
Laidlaw or other Bible colleges.  

Session. 

Word of God Increase engagement with and application of the 
Word of God in our people‟s lives.  

 Sunday by Sunday across the pulpit 
 Through the Microchurch network 
 Bring specialist teachers in for seasons to 

teach the church. 
 Training / teaching module courses.  

Minister and Session.  
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Harvest Focused 
Harvest is a metaphor that Jesus used for the people that live outside of the borders of the Kingdom of God.  Bringing in the harvest is our motivation.  

Area of focus Objective  Strategic Actions (How do we get underway) Responsibility 

New and fresh 
expressions of church 

Investigate and explore fresh expression of church 
as we understand that our current Sunday service 
doesn‟t / can‟t reach everyone.  

 Experiment with videoing the services. 
 Use of Facebook. 
 Continue to review / update website.  
 Enhance, promote and value the 

autonomy of the microchurch and other 
groups.  

 Investigate and experiment with fresh 
expressions of church.  

Session and Microchurch 
Hosts 

Rainbow Playgroups To provide effective, safe and evidence based 
mission and ministry to preschool children and their 
families.  

 Provide a well resourced and safe 
playgroup area. 

 Train and resource a team to lead and run 
the playgroups -  include parental 
involvement.  

 Connect, support and encourage parents 
through Mumzone, Cupcake, Microchurch 
and Fed well.  

 Keep up to date with Te Whariki. 
 Encourage those graduating from 

Rainbow to connect with other children‟s 
ministries. Explore opportunity for 30year 
reunion.  

 Ensure grants and accreditation is kept up 
to date with Early Child Education.  

 Keep Kids Friendly accreditation current.  

Session, Lisa, Teresa, 
Mumzone leader/s 
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Area of focus Objective  Strategic Actions (How do we get underway) Responsibility 

Sunday service Provide an uplifting Sunday service that is especially 

welcoming to unchurched people.  

 Review the length and delivery of sermon, 

music and notices 

 Explore interactive tools and multimedia 

 Explore different techniques used in and 

outside of church circles and how they 

could be used. 

 Review service order. 

 Explore ways of doing worship that caters 

for a variety of ages. 

 Ensure that people are intentional about 

making connections with newcomers 

Minister, musicians, 

Session 

Church around the 

Mountain 

Explore micro-church model using New testament 

household concepts for a church around the 

mountain to generate life in declining church groups 

around Mount Taranaki.  

 Develop framework and theology for 

autonomous groups. 

 Provide/ share resources between groups 

 Possibly use St Paul‟s Opunake as a first 

step.  

Session, Dennis Flett, 

Jennie McCullough 

Overseas mission  Organise and plan an overseas mission trip at least 

every 3 years.  

 Maintain / strengthen connection with Alex 

Shipp and Pastor Lorenzo in the 

Philippines 

 Maintain / strengthen connection with the 

Barnard 

 s in Mexico. 

 Maintain / strengthen connection with Mau 

Studios (Lynette Hunt). 

 Search out further opportunities for prayer 

and sending of people/groups.  

 

Session, Jennie 

McCullough, Lynette 

Hunt, Missions 

coordinator 
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Area of focus Objective  Strategic Actions (How do we get underway) Responsibility 

Mission Networking Keep and improve communication with international 

mission agencies 

 Focus on developing relationships with 

organisations such as the following: 

 Tearfund 

 TIM (Training in Mission) 

 Christian World Mission 

 Presbytery 

 

Media capabilities Investigate ways that we may expand our 

production capabilities, especially in video recording 

and editing.  

 Experiment with: 

 2 min impact videos 

 Promotional videos 

 Service recording and streaming 

 Archive of testimonies to be used as 

a resource 

 Music videos for adults and kids 

 Training in Multimedia   

 Keep up to date with technology 

 Logbook of answered prayers 

 Writing up and/ or videoing Date 

with Den stories 

Staff, Simon Chadwick, 

Managers 

Waitara Community 

Involvement  

To run two events for the Waitara community 

annually. (This is a development of mission into our 

local community. It ties into both generosity and 

harvest focused.) 

 To organise and run in collaboration with 

the community or other churches two 

events. Examples of possible events: 

 Light parties, Christmas Parade, 

Community Christmas event.  

Staff, Session.  
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Area of focus Objective  Strategic Actions (How do we get underway) Responsibility 

Waitara Central 

Primary School 

To adopt Waitara Central in order to support staff 

and students.  

 Provide a community support person to 

help practically in the school. Provide the 

following where necessary: 

 Sports equipment sponsorship 

 Volunteers 

 Prayer 

 Chaplaincy and/or kids worker 

 

Lisa, Staff, Session.  

 

Waitara Community To encourage and equip Knox people to be 

intentionally involved in the Waitara community. 

Jesus with skin on.   

 Review and research possible 

involvement: 

 „It‟s Not OK‟ campaign 

 Waitara future planning  

 Big Brother/ Big Sister 

 Schools (including 24/7 youth work 

and chaplaincy)  

 Community Board 

 Rotary and Lions 

 Owae Marae 

 Community Led Development  

 Etc… 

Minister, Session, Staff 

and everyone 
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Hospitality 
The Bible is big on hospitality.  We want to align with the Biblical theme of welcoming the undeserving as guests.  

Area of focus Objective  Strategic Actions (How do we get underway) Responsibility 

 

Church welcome  To improve the first contact people have with this 

church on a Sunday morning and other events.  

● Someone to leader and train a team that 

includes a variety of ages. Create a team 

culture. Fresh thinking and new people on 

the team 

 Consider having something to identify 

team by.  

 Ensure people feel welcome and make 

connections from the start of the service.  

 Ensure people coming late are welcomed.  

 Great coffee and team running it  

 Update visitor system and cards.  

 Consider using ushers.  

 Ensure those on „welcomes‟ know they 

are on welcome ministry—someone to 

phone/email and remind people of their 

turn.  

 Ensure that the door is manned by 

9.45am 

Managers 
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Area of focus Objective / Description Strategic Actions (How do we get underway) Responsibility 

Sunday morning 

service 

Improve experience of the Sunday morning service - 

particularly for new people.  

 Monitoring beginning and end of service. 
 Consider possible technology needed 

such as Eftpos. 
 Post service food? 

 Could we do a very simple meal for 
people to purchase after the 
service? 

 Develop patio area, especially for the 
summer.  

Session / Minister 

Communication  To improve communication with church members, 

families and those in the community 

 Weekly email Church update 
 Facebook 
 Regular reporting on session meetings, 

managers meetings and staff matters.  
 Be mindful that not everyone has access 

to the internet.  

Session, Managers, 

Minister, Lisa and Teresa  

Integration of new 

people into our 

fellowship 

Develop clear pathways in which to integrate 

newcomers into our community. Improve 

Microchurch groups so that they have a vibrant 

culture. Increase the number of Microchurch groups. 

 Ensure hospitality team is running 

effectively.  

 Run regular Newcomers Lunches 

 Identify newcomers to the church and give 

them personal invitations to become 

involved.  

 Add newcomers to elders visiting list 

● Highlight and develop Microchurch groups 

● Resource the Microchurch hosts more 

frequently using web and media.  

Hospitality team, welcome 

team, Session, Minister, 

Graham Armstrong  
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Family 
Family is a culture of inclusivity where everyone is treated as though they were related. Family means home, a place, a context where you can relax, be yourself, and be accepted. As much as we 

grow as a church we want to grow the culture of a big family.  You are family, and you matter.  “We all eat at the same table as Jesus.” 

 

 

 

 

 

 

 

 

  

Area of focus Objective  Strategic Actions (How do we get underway) Responsibility 

Sense of belonging  Improve the integration of an increasing diversity 

attending Knox Church  (European, Maori, 

Tuvaluan, Kiribati, Samoan, Korean) so that all have 

a strong sense of belonging  

 To encourage Te Reo courses.  

 Decor that identifies ethnicities in our 

congregation. 

 Learn about Maori and other cultures 

through courses and visiting speakers from 

other cultures. 

 Celebrating different cultures through 

various means / events. 

 Consult regularly with other cultures 

 Having a range of ethnicities in leadership 

positions.  

Session, Minister 

Microchurch groups To ensure our Microchurch groups are thriving and 

developing numerically and spiritually. We want to 

see our Microchurch network bigger than our 

Sunday congregation.  

 To investigate different ways of doing 

microchurch. Eg: 

 Cafe chat group? 

 Pub group? 

 Microchurch group nights at Knox 

with different micro-church pods or 

speciality nights. 

 Marae church. 

 Leadership training of hosts.  

Session, Minister, Graham 

Armstrong  

Intermediate group To review need for intermediate aged group.  Find a leader who is passionate about this 

age group 

 Help the kids own whatever shape the 

group takes.  

 Ensure adequate resources 

Session,  
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Area of focus Objective  Strategic Actions (How do we get underway) Responsibility 

DBX Girls  To help this group become more effective. (DBX 

girls is our after school club for girls aged 7-12yrs.)  

 Review with the leadership and develop a 

recruitment strategy. 

 Review the Dynamite Bay network. 

DBX Girls leaders, 

Session 

DBX Boys To help this group become more effective. (DBX 

boys is our club for boys aged 7-12yrs run on a 

Tuesday night.) 

 Review the feasibility of DBX boys and 

possibly divide into younger and older 

boys 

 Develop protocols, training and strategies 

for needs that arise e.g. boys in stress.  

DBX Boys leaders, 

Session 

Mumzone To help this group become more effective. 

(Mumzone is a night out for mums. It is a chance for 

church and non-church mums to get to know each 

other.) 

 See Mumzone as an outreach 

 Work on relationships between church 

and non church mums   

 Put resources and energy into making 

Mumzone a night not to be missed.  

 Encourage and mobilise younger 

Mumzone leaders.  

Mumzone leaders, 

Session, Teresa and Lisa 

Families and 

marriages 

To strengthen families and marriages within the 

congregation and in the Waitara community. 

 To create a framework, culture, and 

training that will facilitate strong families 

 Connect with marriage enrichment 

courses. 

 Explore Parenting for Faith. 

 CAPs money and life skills courses 

 New Perspectives 

 Communicate well with existing agencies 

such as WINZ as to what we offer 

 Provide counselling and parenting 

courses through Alpha, Family Works and 

Tu Tama Wahine. 

 Find person responsible for grant 

applications  

Session, staff, leaders of 

Children's and Youth 

ministries, Managers 
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Generosity 
We served a big-hearted God.  When we function out of an attitude of generosity and faith, we are functioning in accordance with the heart of God. 

 

Area of focus Objective  Strategic Actions (How do we get underway) Responsibility  

Volunteers Mobilise and equip our church to find and use the 

gifts that God has given them for local, national and 

international mission.  

 Help people find their purpose and train 

volunteers 

 Celebrate volunteers at least once a year.  

 Affirm and value volunteers in their roles 

 Make sure people know the expectations 

of their roles 

Minister, Session, 

Managers 

Money To encourage and equip people to be generous 

towards God with their money. We would like to 

build tithing into Knox‟s culture and create a culture 

of big heartedness. This is part of people being part 

of the mission and releasing resources. We would 

like to be grant independent and be able to kick start 

in support of other churches and mission.  

 Encourage people to tithe as a way of life. 

 Teaching on generosity and sharing of 

testimony 

Minister, Microchurch 

groups 
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Autonomy 
Autonomy comes from the recognition that God has given humanity the gift of free will. Autonomy means recognising the inherent nobility God has placed within each of us.  

This is outworked best in a culture of respect and where we can honour and encourage each other. When it comes to exercising power in leadership, we want to use that 

power to empower others to be the best they can be. Autonomy recognises freedom works best in an atmosphere of love. 

 

 

Area of focus Objective  Strategic Actions (How do we get underway) Responsibility  

Raising up a new 

generation to lead the 

church 

To develop and articulate a succession plan for 

ministers, elders and other leaders.  

 

 Possibly younger elders on session (or 

explore a different form of leadership 

model) 

 Work with Emerging Voice Group (the 20-

40s) to help identify and develop new 

leaders.  

Session. Minister 

Freedom to innovate 

and experiment with 

new ways 

Nurture and empower members who have new 

ideas. Encourage visioning and dreaming. We want 

to be a place which nurtures new ideas. We want to 

replace the attitude of permission giving to an 

attitude of dreaming and possibilities. Promote Knox 

as a church where the DNA of frontieering/ 

pioneering is valued and encouraged rather than 

leadership controlling new initiatives.  

 Business ideas 

 Think tank 

 New initiatives celebrated  

 Leave room for possibility of failure to 

learn.  

 Leaders of the church say “wow” to new 

ideas before / instead of saying “how?” 

 Investigate continuing to host the GLS to 

inspire new ideas  

Session, Minister 
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Authenticity 
Authenticity is being honest about our present reality; a world marred by human sinfulness.  Yet it is honesty with the hope we can make it a better place because of our connection with the creator 

through Jesus, our lord. 

 

 

Area of focus Objective  Strategic Actions (How do we get underway) Responsibility 

Waitara Community 

and surrounding areas 

That Knox is a church that is real, where people 

worship, find answers and wholeness. A church 

where Jesus walks amongst us, whatever part of the 

journey we are on.  

 Truth telling. Naming things for what they 

are with humanity. 

 Being real about our humanity and 

bringing Jesus into it.  

 Trusting Jesus for transformation. 

 Encouraging church members to 

intentionally walk alongside those in our 

community. 

 Encouraging testimonies in church 

services. 

Minister, everyone.  


